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1. In the initial ph^ae of Project AQ^AT'lfg, Hyeon *fg, was not 

| 4 ji 

• pri*e contractor, the concept of W^Tmu m proposed by the Land 

Cawaitta® baaed cn Lcckheed'a cUlae for pmrteramm of a high altitude 

plane. It was the Land 0isadMee that developed the theory of tying 

thia rwrf oreance to aerial photography, in which connection they called 

on Mr, Mk&r, an outa tan ting aerial camera designer and expert, 

*• The firet general at* tin* to consider this Projeat vi« half in 

the Oftic® of Mr, Trevor {Jardaer, Aaeietant Secretary of the Air *crce, 

| ■ 5 ‘ I i ■ 9 

and prmm% were to® repreaen tat*, vea of the propoaod prto» contractor*. 


I waa introduced to Mr, flerteia* President of Perkin and : 0mtv, who 
atated be understood hoy war# going to produce the required caaeraa 
according to Mr. Bakerto design and specification*. X agreed to «eet hi® 
in Mew York for diaeursjon of contracts and did ao a few day* later. At 
that tine, he indicated t|»t while Perkin nod Elmer w*a capable of pro- 

t rr *• 

•»>«**: it jj^-i to lb, w. Corporation 

U *° ** m * lnnI *”*• r **“' *M» »«* frfoetl,- «tl 5 f,etor., bo . 
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«* we had tip particular c-oncoro in connection with It® rihcont rac t* 
except as to thair capability to do the work, maintenance of eeevrity, 
and ecaplianee with the tema of onr prime contract with Perkin end 


Elmer. 


3. Ab the scope of the “work developed, the portion allotted 

v i e,orti->t 

to Hycon Xfg. Corporation beoaire so large that we considered the 
t '> $ poa*ibility of making it a pakse ccntmct also, hut In the end, rue 

* V 

v?v <c ' manta ware pretty well eompldted, it waa decided to go along with itycon 
M. ttfg. Corporation. The work under this prise contract hns proceeded well 


o'v , v partly to security et n*iri*rabicna and alee to the fact that the arrange- 


i- 


v> 

0 v 

b*r 
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and the re-aired esEurrm* were produced on a timely ba*lp, considering 
the unique riMpiimwwite and the equlmmt i* presently pcrfomLnf; 
according to specifications. The prist® contract in practice ha* the 
element* ©f ft cost j&m « fltjed fee m far ft* ?eridjfi*Fl^er is concerned, 
and the contract ftd«iai fttratior is well under control. Th® snWontracted 
portion to Rycon Hfg. Corpora ti on i* am incentive type fired price, subject 


to redeteiwinatlon. 

U* On completion of the ft A prediction phase, the Air Force requested 
CIA to enter into additional procuremont for It on a rcamburqnblr basis 
of additional planes of the lat e kind, equipped with identical ewaera 
equipment. The prims concern hero for haring dM do title procurement was 
to maintain the elaborate security safeguards that hat foeenlhrewn around 
the CIA portion of the procurement. C A has, therefore, undertalen this 
additional procurement on behalf of the Air Force. In addition, CIA 
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deairo* Ho pro care additional unite of none of the <as^ aquipmrt 


ns a remit ©F addition®! req lirtm* nta rwf tooown. 

Since the m^or devalors" ntal uork on the meet «s had alrsady 
bean performed and the rabbled is primarily one of 9n*+m*rirm aad 
ortJdnctien, it appears daalwtllo for the additional o««Wtfwnt t< 2 5X1A 

flee ap the prise eouiraet with J^rkia and Elear and contract directly 
with the producer* This will rosilt is a savior's of awpmsrtaately^^^^^^^ 


of the anticipated cost* 

6, CIA is fully mre ©f Ur. Rardiicr’s departure from the Air Psreo^/ 
and the fact that h< has rett^ned to hi a foraer poaitioa aa President of 
Hjeon Mfg. Corporation* For this re«ar n, CIA ia considering very carefully 
whether to contlnae with Hytoh Kff * Corporation, to negotiate with t>U*er 

I 

producers, or to at to apt advertising for bids. The last i» eliminated cn 
the greeds that security aiders advertising eesq>l>feely mfcfeasible. In 
considering the possibilities of negot ■‘•ting with other ©ompar ise, tho 

! I ; | ’ . 

primary oloaents were spc-ed, wttarlty, cost, sand satisfactory perforsawnce. 

: \ ■ 

m all of these gycm ia a known quantity. Tt had demonstrated its ability 

to met urgent deadline* and to mnlistsfcta very close sec rlty. Both of these 

T .; ; 

requirements are vital. Oth# r companies will have to obtain end study the 
specifications, conaddor problems of available personnel and teeling up 
requireaent, and cost out th* work. 3 ich procedure is obviously time- 


censvHftiftg and to perform the work a great many additional peoole would hare 
te he infernal of tho classifiad information. Hycon Mfg. Come rat on has 
turned a it a Very satisfactory product of * new end *. ^Heated design *i th 


which other firms are net faailisr rod good actual cost lafoimaticn is non 

.t 


avtem d F< ^S^ s ®|S£ 1/Q8/ 


IX*< 



RDP70-00241 R000200090044-8 


i 




Approved For Rejease 2001/08/27 ■ 


70-00241 R0^00090044-8 


Consequently, there ia art** assurance of satisfactory result# by 
continuing with Hycoa* As far as ecraoay ifi concern ad, Hycoa not 

i 

only has its eowp let# drawing* find speeificaticns, it has the practical 
advantage of having put thee Into affect in it# own shops. Consequently, 
all things being equal, on a coat plus a fixed fee or even on a negotiated 
fixed price basis, with provision for redeiermi nation of fixed price, 

Hycon ttff # corporation* would certainly be a sore econoaical producer 
than any other company of equal qualifications starting fresh on the 


25X1A 


whale project. 

7, Aside fro® the problems of security, rapid delivery and economy. 


the following pertient point® are valid* factory overhaul will be required 
end Hyeon t£fg. Corporation In preparing to furnish thin support during 
PY»57 and Ffw£>®« Spare part® will be required to be stocked for this 


purpose and it would not bo eco seal cal for two tuppllcie tc stock such 


parts and to furnish sueh services ©a two sots of the same equips ont, and 
if one of the two is selected it will be difficult to aisign responsibility 


for defect# when supplier A in perforating overhaul cn supplier S's equipment. 
Hyeon Ifffc. Corporation ip providing technical representative services tc 


| and simile r factor# would apply 
a# ia the ftetory overhaul e^tuation. It is neceasar; that a f«N d back of 
operational results be put i q) ob an a&pedited basis sr that fixer can be 


made a# required. This pjnobloa is aggravated with equipment furnished by 

two suppliers since caspatability of equipment, oris Inal and modified, is 

necessary. In general, a tr^ratadou# body of experience now exista at Rycca 

ttfg. Corporation, both lit chsptga experience, aanufaeurUig expert f ce, testing 
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experience, and modification * Xpert enet » To attempt to duplicate cr 
watch thl« body of experience 5a a pitted of eight son its appears to 
be a waste of aanpov.er facilitiee and effort. 

8. Despite the feet* therefore, that Sr. Gardner had been one 
©f the Qoverment eafjlojpee ajh© participated in the forwtilation ef the 
pro^eet and is now connected -wi%h one of the eeapaaies holding one of 
Oevemaant contracts imdhr the Project, there seemed no valid reason 
why CIA wild not continwe to contract with Rjrcon Xfg, Corporati? nj 


on the aontfvxy there mere v$ry valid reaeon a why CIA should have 

Hycon Mfg* Corporation <3r this p&riier&ar work or. the best terse that the 

c_ 


Ooverment could nesfotiate. $7 d 
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